District Health Assessment for Multiple District 354 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 83 0 83 0% 0 0 0 2076 0 2076 99 46 53 2.62% 2,055 25 40% 0 0 33% 28% 13% 20% 20 10 GLT,GMT,GST
354B 155 0 155 0% 1 2 -1 5647 0 5647 236 144 92 1.66% 5,728 36 12% 17 0 28% 2% 1% 2% 29 14 2nd VDG,GMT
354C 86 0 86 0% 0 0 0 1814 0 1814 64 24 40 2.25% 1,863 21 50% 0 0 29% 31% 93% 7% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
354D 197 0 197 0% 0 0 0 6173 0 6173 197 148 49 0.80% 6,278 31 26% 0 0 6% 1% 27% 4% 0 1 GLT,GMT,GST
354 E 104 0 104 0% 0 0 0 3359 0 3359 106 105 1 0.03% 3,480 32 18% 0 0 0% 0% 2% 0% 25 13 2nd
VDG,GLT,GMT
,GST
354 F 69 0 69 0% 0 1 -1 1881 0 1881 127 20 37 2.01% 1,759 27 29% 14 0 0% 0% 86% 9% 0 0 2nd
VDG,GLT,GMT
,GST
354G 50 0 50 0% 0 0 0 2462 0 2462 57 47 10 0.41% 2,577 49 4% 0 0 62% 0% 0% 0% 15 5 GLT,GMT,GST
354 H 52 0 52 0% 0 0 0 1649 0 1649 93 37 56 3.52% 1,574 32 12% 0 0 38% 4% 0% 0% 22 7 1stVDG
796 0 796 0% 1 3 -2 25061 0 25061 979 641 338 1.37% 25,314 31 24% 16 0 20% 7% 26% 5% 111 50
. Printed On 9/7/2023 2:48:51PM
Copyright 2023 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 155 0 155 0% 1 0 1 6745 0 6745 448 126 322 5.01% 6,894 44 12% 0 0 0% 0% 99% 0% 0 0 GLT,GMT,GST
355 B1 84 0 84 0% 0 0 0 3467 0 3467 188 4 147 4.43% 3,403 4 10% 0 0 38% 6% 2% 0% 39 8 2nd
VDG,GLT,GMT
,GST
355 B2 57 0 57 0% 0 0 0 2022 0 2022 129 127 2 0.10% 2,042 35 9% 0 0 0% 0% 32% 0% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
355 B3 70 0 70 0% 0 0 0 3017 0 3017 106 38 68 2.31% 3,102 43 1% 0 0 59% 0% 0% 0% 14 7
355C 104 0 104 0% 0 0 0 4737 0 4737 220 127 93 2.00% 4,749 46 6% 0 0 67% 0% 3% 6% 0 0 2nd
VDG,GLT,GMT
,GST
355D 87 0 87 0% 1 0 1 2786 0 2786 257 134 123 4.62% 2,769 32 20% 0 0 0% 0% 1% 0% 27 8 GLT,GMT,GST
355E 55 0 55 0% 0 0 0 1884 0 1884 125 32 93 5.19% 1,972 34 15% 0 0 0% 0% 96% 0% 0 0 2nd
VDG,GLT,GMT
,GST
612 0 612 0% 2 0 2 24658 0 24658 1473 625 848 3.56% 24,931 40 1% 0 0 23% 1% 38% 1% 80 23
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District Health Assessment for Multiple District 356 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 17 0 117 0% 2 1 1 4492 0 4492 400 79 321 7.70% 4,545 38 1% 7 0 0% 6% 3% 3% 32 8 GLT,GMT,GST
356 B 76 0 76 0% 0 0 0 1720 0 1720 68 104 -36  -2.05% 1,891 23 49% 0 0 59% 0% 8% 0% 22 7 1stVDG,GLT
356 C 104 0 104 0% 1 0 1 4316 0 4316 280 55 225 5.50% 4,471 42 1% 0 0 0% 0% 0% 0% 54 12 GLT,GMT,GST
356 D 105 0 105 0% 0 0 0 3576 0 3576 195 67 128 3.71% 3,659 34 15% 0 0 0% 0% 2% 3% 25 9
356 E 104 0 104 0% 0 1 -1 4827 0 4827 203 145 58 1.22% 4,879 46 8% 50 18 65% 0% 0% 3% 28 10 GLT,GMT,GST
356 F 92 0 92 0% 0 1 -1 3075 0 3075 98 75 23 0.75% 3,196 33 23% 27 1" 0% 9% 3% 0% 0 0 GLT,GMT,GST
598 0 598 0% 3 3 0 22006 0 22006 1244 525 719 3.38% 22,641 37 18% 28 29 19% 3% 2% 2% 161 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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